
Helpful Resources

Books
The Experience Economy: Work Is Theater & Every Business a Stage, B. Joseph Pine and James H. Gilmore
Future economic growth lies in the value of experiences and transformations--good and services are no longer enough. 
We are on the threshold, say authors Pine and Gilmore, of the Experience Economy, a new economic era in which all 
businesses must orchestrate memorable events for their customers. The Experience Economy offers a creative, highly 
original, and yet eminently practical strategy for companies to script and stage the experiences that will transform the 
value of what they produce. From America Online to Walt Disney, the authors draw from a rich and varied mix of examples 
that showcase businesses in the midst of creating personal experiences for both consumers and businesses. The authors 
urge managers to look beyond traditional pricing factors like time and cost, and consider charging for the value of the 
transformation that an experience offers. Goods and services, say Pine and Gilmore, are no longer enough. Experiences 
and transformations are the basis for future economic growth, and The Experience Economy is the script from which  
managers can begin to direct their own transformations.

Call of the Mall: The Geography of Shopping by the Author of Why We Buy, Paco Underhill
Paco Underhill, the Margaret Mead of shopping and author of the huge international bestseller Why We Buy, now takes 
us to the mall, a place every American has experienced and has an opinion about. The result is a bright, ironic, funny, and 
shrewd portrait of the mall -- America’s gift to personal consumption, its most powerful icon of global commercial muscle, 
the once new and now aging national town square, the place where we convene in our leisure time. It’s about the  
shopping mall as an exemplar of our commercial and social culture, the place where our young people have their first 
taste of social freedom and where the rest of us compare notes. Call of the Mall examines how we use the mall, what it 
means, why it works when it does, and why it sometimes doesn’t.

Be a Great Boss: One Year to Success, Catherine Hakala-Ausperk
Moving into a library management position can feel like a daunting and solitary pursuit. Graduate school courses in  
management are expensive and often hard to find, and even having a mentor at hand is no guarantee of a successful 
transition. To help library managers improve their skills and acumen, renowned speaker and trainer Hakala-Ausperk  
presents a handy self-study guide to the dynamic role of being a boss. Organized in 52 modules, designed to cover a  
year of weekly sessions but easily adaptable for any pace.

Build a Great Team: One Year to Success, Catherine Hakala-Ausperk
With library staffing levels and services cut to the bone, creating a team that communicates well and functions smoothly 
is more important than ever.  Building on the model of her bestselling book Be A Great Boss, Hakala-Ausperk presents a 
handy self-guided tool to the dynamic role of team-building. Organized in 52 modules, designed to cover a year of weekly 
sessions but easily adaptable for any pace.

Creating the Library Brand, Elisabeth Doucett
The book covers everything from working with outside experts to evaluating and maintaining your library’s brand,  
illustrated by case studies from other libraries. For those who have made a start, the chapters stand on their own— 
librarians can pick up wherever they left off. End-of-chapter exercises enhance the feedback process. Tips, suggestions 
for success, and answers to frequently asked questions ensure your team collaborates on a library brand that will bring 
more patrons through the door!

Articles
Anythink Visual Merchandising Guidelines, Anythink Libraries
http://www.demco.com/webprd_demco/html/landing_pages/reenergize/Anythink_Merchandising_Guidelines_DEMCO.pdf
These guidelines were developed by the Anythink Libraries and are presented with permission by Demco.  They provide 
great advice around merchandising principles, visual display opportunities and standards. 

Branding @ Your Library—A Success Story
http://americanlibrariesmagazine.org/news/ala/branding-your-library-success-story
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