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5/15/2013  Marketing for Everyone Question Log 
Questions from Live DEMCO Event as answered by Catherine Hakala-Ausperk & 
Janet Nelson 
 
Q: Can we get a copy of the PowerPoint? 
A: Yes, it is available online at 
http://www.demco.com/webprd_demco/html/landing_pages/webinar/marketing_followup/Marketing_webinar.pdf	  

Q: By marketing you mean???? 
A: By definition, marketing is the action or business of promoting and selling products or services. The point of 
view of this presentation is that all library staff is responsible for promoting and selling the products and 
services that the library offers and this can be done through a variety of means beyond the typical marketing 
flyers that may have traditional been considered the “marketing” efforts of the library. 
 
Q: When looking to create your brand.  Is it better to poll your users or internal staff first?   
A: “Brand” is considered an external reputation of sorts. So it really involves your community and their 
impressions. That said, though, it would be a worthwhile exercise to apply this same concept to the “culture” 
of your work environment, with the goal of finding opportunities for improvement. Try asking your staff to list 
three words that describe your work culture and see what that “brand” looks like! It really doesn’t matter so 
much which you do first as long as you include both. 
 
Q: Also, is there any reading material to start your branding plan? 
A: Yes, there are resources being listed by Demco that can be found in the Helpful Resource document 
included with the webinar materials. 
 
Q: What are ways to market programming beyond flyers, posters and websites? 
A: Word of mouth is probably the best. See if you can get staff invited to community meetings and get just 5 
minutes on the agenda -- then use it to market upcoming programs or new services. Don’t waste opportunities 
to speak by talking about things people already know about you (like – you have new books or story hours.) 
WOW them with new, exciting, transformational activities and services! 
 
Q: These appear to be great ideas for public library. Do you believe these ideas would be helpful to 
academic library? Or do you have some ideas for academic libraries? 
A: Many of these ideas can be applied equally to public and academic libraries. Same as with public, go to 
where the students are. Where do they study or hang out? Set up library display tables at major events, such 
as orientations for various departments. And, just like children’s librarians do in public libraries, see if you can 
get your librarians out to actually visit and talk to classes! 
 
Q:  How about marketing the library's services to the underserved?  We've discovered that such 
groups as young professionals and even homeschoolers don't regularly use the library. 
A: Again, go where they are and take the message that you have something relevant to them. Offer things 
that help solve their problems (remember “problem, solution, opportunity?) Homeschoolers, for example, must 
pass certain tests. Maybe the library can host special study times to help with that? Or, how about offering 
training and resources for parents to be better teachers? 
 
Q: We're taking a look at programming for children and teens, with the idea of discontinuing 
programs that aren't well attended, in favor of devoting more time to more popular programs.  But, I'm 
getting some resistance from supervisors to potential changes.  Any tips on helping sell these ideas? 
A: Yes, back up and start at the beginning. Establish what the goals are of your programming and how 
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success in reaching them is measured, then use those measures to make decisions. Just like with collection 
de-selection, there are parameters that are considered before a book is cancelled. Get consensus from your 
staff on how to “cancel” programs. 
Q: Suggestions for getting a reluctant staff to be more curious and involved? 
A: Nothing inspires and motivates more than a strong, excited leader. State a vision that they can see and 
then move consistently toward it, whether you’re running a library or a department. Reluctance is okay, 
refusal to perform is another issue. Also, celebrate risk taking and success and face failures head on, with 
solutions, not blame. 
 
Q: How often do you change your automated message if promoting events? 
A: That would depend on how much phone traffic you get, I think. If people call your library more than once a 
week, as a rule, then I’d suggest weekly. If you only change it monthly, that would get a little stale. Also, 
consider inserting “topical” messages in between your program ads. For example, if the Olympics or an 
election or something else big is coming up, try including “Did you know we have a special display of 
materials on the history of the Olympics? Come read up before the games begin.” 
 
Q: Is there a program on signage? 
A: Ask Demco for a webinar on that in their series! 
 
Q: I work in a small town library - about 2,800 people in the community.  We have a smaller building, 
and are currently renovating the 2nd floor (which has never been used) which will allow us to double 
our space.  Do you have any suggestions of marketing related things we should do as we finish this 
renovation to encourage more community members to come in? 
A: First, don’t miss the chance to raise money. Whatever you do for the whole community, consider having a 
fancy fundraiser “Sneak Peak” beforehand. Your Friends can sell tickets! Then, I’d suggest holding a unique 
program (get a prominent local speaker) in the new space or do something that involves kids. Maybe invite 
the school band or choir to perform? That should get them – and their parents! 
 
Q: I work in a middle school & our library is not the most inviting in terms of its brightness & warmth.  
Our funds are limited.  Are you aware of any resources or grants for a library makeover, specifically 
ones that target middle and/or high schools? 
A: What a great idea! Maybe we can talk Demco into hosting a “Design on a Dime” or “This Old Library” 
contest! It would be a great way to show off their products, too! Otherwise, I’d suggest trying to get stores in 
your community that sell paint, furniture, curtains, etc. to donate to a “Library Beautiful” campaign. Many 
schools have raised the funds through their parent organizations to do some amazing updates to their 
libraries.  The first step is getting some of these funds is developing a plan that everyone can get excited 
about. 
 
Q: I think a lot of people ignore height in display.  I hang things from the ceiling or build up when I do 
a display. 
A: This is a great thing to keep in mind so that all available space is well utilized. 
 
Q: I love these ideas, but most of them seem applicable to libraries with a large staff. How would you 
recommend a very small library (4 total staff members) begin marketing? 
A: I’d recommend a team meeting. Small libraries, more than any other, need to work together, combining 
and respecting all contributions. Even if you fill a whole flip chart with ideas that you have neither the staff nor 
money to afford, you can probably do at least one. Pick one. Get started, get support from the community and 
show them the difference. 
	  
Q: How do you combat an administrator's objection to programming in the library? 
A: That would depend on your library’s mission and strategic plan. If programming doesn’t fit in, maybe it’s 
time for a new plan? There’s lots of literature out there on community involvement in libraries being huge right 
now! Maybe get your librarians to do some research and make your case. Remember, problem, solution, 
opportunity. Problem – might your next levy not pass? Solution – build more community support. Opportunity 
– bring the community in – through programming! 
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Q: How do you market at university libraries with non-traditional students? I've tried suggestion 
boxes and surveys but without funds it’s hard to provide incentives. 
A: My online students fill out an online evaluation at the end of each semester. See if your university would 
allow you to add a question or two about the library to those surveys.  
 
Q: When our students come in the door, they are sad faced and not really up to studying.  What type 
of signage or displays can we use to get them started? 
A: Use characters they like. My granddaughter would be thrilled to see a “My Pretty Pony” poster of her horse 
friends reading! Or, get the ALA READ software (very inexpensive) and make posters of THEM, their friends, 
favorite teachers, etc. 
 
Q: How can "paper oriented" school Libraries compete with the e-book world and maintain a place of 
importance in education? 
A: If you aren’t at the planning table with your school board and administration, you have to find a way to get 
there. First of all, that can help you become a more prominent part of the whole program. Secondly, maybe 
you can get into e-books (e-textbooks, etc.) by showing how they would benefit student scores! With the new 
common core standards being adopted in most states, now is an excellent time to strengthen your 
partnerships with the teachers in your school and help them to connect students to all of the resources that 
you can provide. 
 
Q: Do they just have the "book talk" on their Facebook page, or on a separate platform? That sounds 
great! How do they facilitate the conversation? 
A: It’s right on their Facebook page. It takes place at a certain time once a week and a staff member is on 
hand to respond to posts. Check it out:  cuyahogalibrary.org 
 
Q: How can we work to successfully combine new digital-oriented certified personnel who have a 
focus on friendly, open environment with long-term traditional library assistant staff members? 
A: Training. This is a new world. Library staff needs to re-train to stay current with what users want and 
expect! This is no different from when we had to move staff from card catalogs to computers. It’s neither 
optional nor negotiable. 
 
Q: How to market for public support of sustaining our excellent services? We will need to ask the 
public for additional funding to cover increased costs to sustain.  
A:	  Ask	  your	  state	  librarian	  to	  take	  a	  look	  at	  the	  “Turning	  the	  Page	  2.0”	  Advocacy	  Training	  series.	  It’s	  six,	  1-‐
hour	  classes	  online	  that	  do	  the	  best	  job	  I’ve	  ever	  seen	  of	  teaching	  this	  process!	  

Q: I would like to know how to reach students in the digital age and how to market library services as 
a vital part of Common Core implementation. 
A:	  Again,	  I’d	  say	  use	  the	  mediums	  they’re	  using.	  Tweet,	  post	  of	  Facebook,	  email,	  etc.	  That’s	  where	  the	  kids	  
want	  their	  information.	  As	  far	  as	  Common	  Core	  implementation	  is	  concerned,	  strong	  relationships	  with	  

teachers	  will	  be	  essential.	  

Q: Library branches in small communities have a more difficult time attracting business sponsors and 
finding staff or volunteers with time and/or the inclination/or expertise to market themselves.  Efforts 
are hit and miss.  Help, please! 
A:	  One	  thing	  to	  keep	  in	  mind	  is	  that	  banks	  have	  CRA	  (Community	  Reinvestment	  Act)	  money.	  	  All	  banks,	  by	  
law	  must	  give	  a	  certain	  percentage	  of	  money	  to	  the	  community	  to	  provide	  for	  the	  underserved	  populations	  
in	  the	  area.	  	  If	  your	  library	  can	  show	  that	  it	  is	  actively	  providing	  programs	  and	  services	  that	  serve	  this	  

population,	  it	  is	  not	  uncommon	  to	  obtain	  funding	  in	  this	  way.	  	  Even	  small	  communities	  tend	  to	  have	  banks	  
within	  their	  community.	  	  
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Q: My library needs public support for a new millage (decreasing revenues).  What can we do to 
convince our population of all the library could do for them? 
A:	  Please	  see	  the	  answer	  (above)	  about	  the	  “Turning	  the	  Page	  2.0”	  6-‐	  week	  training	  program.	  It’s	  free	  now	  
for	  state	  librarians	  to	  use!	  I’ve	  never	  seen	  anything	  better	  and	  teaching	  library	  staff	  to	  advocate.	  In	  addition,	  
ALA	  has	  an	  online	  Frontline	  Fundraising	  Toolkit	  that	  can	  help	  in	  establishing	  a	  framework	  for	  your	  efforts.	  

http://www.ala.org/advocacy/advleg/frontlinefundraising	  	  

Q: We are a small library with low advertising budget. What kinds of things can we do to improve our 
image and attract more young families to the library? 
A:	  What	  problems	  do	  they	  face	  and	  how	  can	  the	  library	  help	  resolve	  them?	  Nutrition	  for	  kids?	  Parenting?	  
Living	  on	  a	  Budget?	  Plan	  events	  and	  purchase	  resources	  that	  are	  relevant	  and	  then	  get	  out	  the	  word	  by	  
marketing	  where	  they	  are.	  (Pediatrician	  offices,	  kids’	  shoe	  stores	  in	  town...go	  anywhere	  they	  go!)	  

Q: What are quick and easy ways to market without taking a lot of time and energy?  Becoming K-12 
next year, I will have even less time to do extra programs and displays that I currently do in two 
buildings I have. 
A:	  Displays	  are	  probably	  the	  quickest	  and	  easiest.	  One,	  because	  you	  can	  keep	  them	  small	  and	  focused	  and	  
change	  them	  often	  (use	  “props”	  to	  draw	  attention…just	  as	  a	  big	  beach	  umbrella	  for	  a	  summer	  reading	  

display)	  and,	  secondly,	  you	  can	  ask	  the	  kids	  to	  help	  create	  them!	  

Q: With a limited budget, what simple improvements can be made to make our library, collection and 
programs more appealing? 
A: I’d suggest friendly signs, lots of displays and comfortable spaces to just relax. But, foremost, a friendly, 
service-oriented staff! 
 
Q: Would like to know if anyone has transitioned their library to more of a "learning commons" or 
perhaps even joined with other campus/departmental programs to promote student success? 
A:	  Several	  public	  libraries	  have	  joined	  with	  local	  colleges	  in	  this	  way.	  I’d	  suggest	  a	  little	  research	  to	  find	  
articles	  that	  have	  been	  written	  about	  that.	  Also,	  try	  checking	  out	  archived	  presentations	  from	  recent	  

national	  conferences.	  If	  you	  find	  one	  that’s	  helpful,	  contact	  the	  presenter	  and	  ask	  for	  more	  information.	  


