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Q&A:	Engaging	Adults	through	Programming	Webinar	-	October	20,	2015			
Presenters:		Julie	Brand	Acteson,	King	County	Library	System	and	Hope	Levy,	There’s	Always	Hope	

Consulting	and	City	College	San	Francisco,	a	partner	of	San	Francisco	Public	Library	
	

Strategic	Planning	/	Gathering	Patron	Information	

Q:	From	the	KCLS	survey	were	there	results	that	stuck	out	to	you	in	terms	of	different	age	groups	
preferring	different	things?	

A	–	Julie	Brand	Acteson,	KCLS:	There	was	so	much	data	it	would	be	quite	the	task	to	carve	out	any	

specifics,	but	most	of	the	results	were	general	themes	across	all	demographics.		That	being	said,	I	do	
think	there	are	definitely	preferences	for	programming	related	to	age	groups,	particularly	with	
millennials:	DIY	programs	are	very	popular	as	are	those	that	relate	to	popular	culture.	The	majority	of	

our	program	attendees	are	age	35+	so	we	are	working	on	programming	to	draw	in	those	younger	
adults.	

Q:	I	have	a	question	for	Julie.	Your	strategic	plan	is	very	impressive!	I	recently	took	on	a	programming	
position	based	in	our	rural-most	branch.	How	would	you	recommend	we	go	about	the	canvassing	
aspect	of	expanding	our	program	attendees?	

A	–	Julie	Brand	Acteson,	KCLS:	A	really	simple	way	to	do	it	would	be	through	small	focus	groups.		My	
experience	has	been	that	people	love	to	be	engaged	with	libraries	and	offering	opinion	and	in-sight.		
So	you	could	easily	invite	residents	in	for	a	community	conversation	around	what	programming	

would	be	particularly	relevant	to	them	or	even	turn	it	into	a	fun	party	and	get	creative	with	how	you	
ask	for	their	insights!	

Q:	Thanks!	Wonderful	information.	Question	for	Julie...	when	gathered	the	data	from	the	polls,	how	
did	you	set	the	polls	up?	online?	In-house?	other	sites?	

A	–	Julie	Brand	Acteson,	KCLS:	We	contracted	with	a	professional	research	firm	to	do	the	telephone	
survey.		Smaller	libraries	without	a	budget	for	research	could	easily	conduct	their	own	focus	groups	

to	understand	what	sort	of	programming	would	be	valuable	and	relevant	to	their	patrons.	Or	do	
online	surveys	with	a	tool	like	Survey	Monkey.	

Q:	Could	Julie	tell	us	more	about	how	her	library	gathers	their	results	from	these	programs	and	what	
kind	of	response	rate	they	have	from	attendees?	Thanks!	

A	–	Julie	Brand	Acteson,	KCLS:			We	use	a	Reflection	Form	to	gather	feedback	from	program	

attendees,	a	copy	of	which	is	available	as	an	additional	resource.		Like	any	post-event	surveys,	some	
folks	like	to	fill	them	out	and	others	don’t.		So	to	incent	them	to	complete	one,	all	completed	surveys	
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from	all	programs	are	gathered	and	entered	into	quarterly	prizes	funded	by	our	Foundation.		It	has	
definitely	improved	the	return	rate!	

Q:	What	did	you	ask	on	the	Reflection	Form?	

A	–	Julie	Brand	Acteson,	KCLS:			We	ask	what	program	they	attended,	if	it	was	the	first	program	they	

attended,	how	many	programs	they	attend	on	average	per	year,	how	they	heard	about	the	program,	
and	their	preferred	method	for	finding	out	about	programs.		We	also	ask	them	to	review	the	
presenter	and	for	comments	about	the	program	or	suggestions	for	future	programs.		A	copy	of	the	

form	is	available	to	you	as	an	additional	resource.		

Q:	This	question	is	for	Julie:	how	did	she	say	King	County	was	reaching	out	to	Millennial?	I	was	
scribbling	notes,	so	I	missed	what	she	said	about	that.	Thanks!	

A	–	Julie	Brand	Acteson,	KCLS:	We	are	just	beginning	to	focus	on	millennials	and	creating	programs	of	
interest.		We	are	primarily	doing	this	by	understanding	them	better	through	research,	asking	them	
directly	what	sort	of	programs	would	bring	them	into	the	library	and	finding	partners/presenters	who	

have	strong	audiences	of	millennials	and	setting	the	expectation	that	they	market	their	programs	
with	the	library	through	their	channels	and	social	media.	

	

Program	Planning	/	Themed	Programming	

Q:	How	early	do	you	plan	in	advance	for	the	annual	theme	as	in	contacting	partnerships	and	other	
details?	

A	–	Julie	Brand	Acteson,	KCLS:		We	typically	start	planning	and	strategizing	in	the	spring	of	the	year	

preceding	the	new	theme	change.		We	hold	monthly	meetings	but	during	the	more	critical	times	
(theme	identification,	design,	partnership	development,	etc)	we	meet	generally	2x	month.	

Q:	Hi	I	was	wondering	if	there	are	many	branches	in	King	County	Library	System	and	do	they	all	work	
together	on	the	annual	theme?	

A	–	Julie	Brand	Acteson,	KCLS:		KCLS	has	48	libraries	and	the	Program	Council	that	works	on	the	

annual	adult	programming	is	the	staff	group	(representing	numerous	libraries	and	staff	positions)	
that	makes	the	decision	about	the	theme	and	related	programming.	

Q:	Julie,	are	programs	repeated	at	various	branches	or	are	things	done	only	at	single	locations?	

A	–	Julie	Brand	Acteson,	KCLS:	They	are	typically	repeated	at	several	locations,	although	libraries	get	
to	choose	from	a	menu	of	programs	so	the	replication	depends	a	lot	on	program	space,	community	
interest	and	geographic	location	of	the	library.	
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Q:	I	have	a	question	for	Julie	please.	What	are	some	of	the	basic	resources	you	needed	for	food	
programming"	Hot	plate,	mixing	bowls,	spoons,	Hand-Held	Blender...	?	

A	–	Julie	Brand	Acteson,	KCLS:	Our	meeting	room	spaces	are	only	outfitted	with	a	sink	and	counter	

area,	so	any	food	related	programming	required	that	presenters	bring	their	props	and	demonstration	
tools	themselves.	Any	sampling	of	recipes	also	has	to	be	brought	pre-packaged	due	to	policy	
restrictions	about	food	handling.	

Q:	Was	there	a	5th	category	at	the	beginning,	Creative	Arts,	Health,	Education,	Cooking	&	Food	and	??	

A	–	Julie	Brand	Acteson,	KCLS:	Current	events/politics.	

Q:	Julie,	the	themes	are	fabulous;	however,	is	there	program	sustainability	or	when	the	year	ends,	
does	the	theme	end?	

A	–	Julie	Brand	Acteson,	KCLS:	For	the	most	part,	popular	programs	that	are	introduced	as	part	of	a	

specific	series	do	come	back	to	life	in	other	adult	programming	outside	the	theme.		As	I	mentioned	
on	the	webinar,	the	year-long	theme	is	not	the	only	programming	that	happens	at	the	local	level.	If	a	
library	finds	great	success	with	a	particular	program	(from	the	series)	they	can	reintroduce	it	when	

appropriate	for	their	community,	and	generally	with	funding	from	Friends	if	needed.	

Q:	Question	for	KCLS:	I	heard	you	mention	that	branches	also	do	programming	outside	of	the	theme.	
Do	they	have	resources	(i.e.	marketing	support	and	money	for	presenters)	for	that,	or	are	all	the	adult	
programming	resources	directed	toward	the	centralized	efforts?	

A	–	Julie	Brand	Acteson,	KCLS:	We	always	provide	marketing	support	for	all	programming,	regardless	
of	whether	it	is	centrally	planned	or	at	the	local	level.		There	is	funding	that	is	allocated	to	the	local	

branches	but	for	the	most	part	it	is	funded	through	Friends	or	by	very	generous	presenters	who	offer	
their	programs	pro	bono.	Just	because	we	are	the	library.	☺	

Q:	Do	you	think	programming	will	work	without	themes	or	decide	on	a	theme	and	build	on	that?	

A	–	Julie	Brand	Acteson,	KCLS:		I	think	what	is	most	important	is	offering	programming	that	is	relevant	
and	of	interest	to	your	patrons.	How	that	takes	shape,	either	as	independent	programs	or	as	part	of	a	

theme,	is	secondary,	although	having	done	the	themed	programming	now	3	years,	I	believe	the	
continuity	and	consistency	of	it	does	build	audiences	in	a	different	way.		For	example,	if	someone	is	a	
jewelry	maker	and	you	offer	a	whole	series	of	jewelry	making	courses,	you	are	going	to	build	more	of	

a	connection	with	that	person	than	a	one-off	program	will	do.		On	the	flip	side,	themed	programs	
(regardless	of	length	of	time)	do	require	more	planning,	strategy	and	marketing	to	do	them	well.	

Q:	Do	you	only	do	programs	connected	to	your	themes	or	do	you	also	do	other	types	of	adult	
programming,	e.g.	computer	and	technology	programs.	

A	–	Julie	Brand	Acteson,	KCLS:		We	do	our	year-long	theme	plus	other	adult	programming	that	has	

traditionally	been	popular:	computer	and	tech	programs,	opera	programs,	citizenship	and	Talk	Time	
programs,	just	to	name	a	very	few.	
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Q:	Our	patrons	really	like	seasonal	programming	(Christmas	cookie	swaps,	thanksgiving	recipes,	etc)	
How	do	you	fit	those	in	with	a	yearlong	theme?	We	also	do	the	Collaborative	Summer	Reading	
Program.	

A	–	Julie	Brand	Acteson,	KCLS:	When	we	strategize	the	programming	related	to	the	year-long	theme,	
we	also	consider	seasons	and	do	our	best	to	match	programming	within	the	theme.		Example,	with	
Mind	Matters,	seasonal	affective	disorder	can	be	a	problem	for	many	people	that	live	in	Seattle	with	

all	the	rain	and	gloomy	weather.		It	relates	to	the	brain,	so	it	was	included.		Or	for	our	food	and	
cooking	oriented	series,	A	Place	at	the	Table,	that	was	really	easy	to	tie	the	programming	to	the	
seasons	(Harvesting	your	own	spring	vegetables,	canning	in	the	summer	and	then	holiday	meals	and	

pie	making	in	the	fall	as	examples).	

Q:	I	am	the	only	adult	programmer	at	our	small	library	(Staff	of	8).	We	are	also	not	a	part	of	a	system,	
we	are	a	city	ran	library	in	a	fairly	small	city	(Less	than	25,000).	Is	a	year-long	theme	still	obtainable?	

A	–	Julie	Brand	Acteson,	KCLS:	I	think	the	year-long	theme	is	easily	obtainable	as	long	as	you	are	
doing	something	you	know	will	resonate	with	your	residents.		But	as	I	responded	in	other	questions	
here,	I	do	think	supplementing	it	with	other	programs	outside	the	theme	is	still	important.	You	just	

market	them	as	different	tracks.	For	example,	if	you	have	programs	in	your	community	that	you	
know	consistently	draw	high	marks	and	attendance,	but	don’t	necessarily	tie	in	with	your	theme,	you	
could	call	them	your	“Back	by	Popular	Demand	Programs”	and	market	them	separately	from	

whatever	the	year-long	theme	might	be.	

Q:	Julie,	you're	planning	current	events	programming	this	coming	year.	How	do	you	balance	current	
"controversies"	with	potentially	conflicting	interests	with	your	community	partners?	Or	do	you	avoid	
controversial	issues	to	"keep	the	peace?"	

A	–	Julie	Brand	Acteson,	KCLS:	We	are	still	in	the	planning	phase,	but	I	think	what	would	be	most	

important	is	making	it	clear	to	all	partners	upfront	that	the	library	is	about	bringing	all	voices	and	
viewpoints	to	the	table	without	preference	or	emphasis	on	one	over	another.		If	a	partner	isn’t	willing	
to	understand	or	respect	that,	then	there	isn’t	a	partnership.	We	want	all	viewpoints	represented	

and	to	emphasize	the	library	as	a	safe	place	where	all	topics	can	be	discussed	without	judgment,	
prejudice	or	the	like.		We	expect	we	will	need	to	bring	in	skilled	facilitators	and	begin	a	training	series	
for	our	staff	to	learn	as	well,	but	we	do	not	have	any	intention	of	avoiding	controversial	topics,	in	fact	

just	the	opposite.		The	library	is	THE	place	where	controversial	topics	should	be	discussed,	
understood	and	where	people	can	keep	their	opinion	and	voice	it	without	feeling	like	someone	is	
trying	to	change	their	mind.	

Q:	Any	ideas	for	very	small	libraries	pop	845	

A	–	Julie	Brand	Acteson,	KCLS:			I	would	still	go	back	to	understanding	what	is	valuable	for	those	

patrons	and	do	my	best	to	match	what	we	offer	to	their	interests.		

A	–	Hope	Levy:		Perhaps	you	can	form	partnerships	with	area	colleges,	other	community	
organizations	or	individuals	in	the	community.	I	think	that	selectively	using	volunteers	has	potential	
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for	successful	partnerships.	I	would	be	careful	that	volunteers	are	there	to	educate,	not	to	promote	
their	goods	or	services	(unless	they’re	free).	

	

Q:	I	have	a	question	about	frequency	and	exposure	of	programs.	At	my	branch	I	am	responsible	for	

two	program	series	which	amounts	to	typically	10	programs	every	month.	These	are	all	individual	
programs--no	monthly	or	yearly	theme.	Is	there	an	advantage/disadvantage	to	how	many	programs	
you	offer?	What's	better	more	or	less?	What	about	location?	I	work	at	the	Downtown	branch	and	it’s	

very	hard	to	get	people	to	travel	and	pay	for	parking	downtown.	How	do	you	encourage	people	to	
travel?	

A	–	Julie	Brand	Acteson,	KCLS:	As	opposed	to	thinking	of	quantity,	think	of	quality	and	what	
programming	will	resonate	with	your	patrons.		When	you	connect	to	them	in	that	way,	they	are	more	

likely	to	travel	distance	or	pay	for	parking	if	it	is	a	program	that	they	really	desire.		We	don’t	
encourage	anyone	to	travel,	we	just	market	our	programs	in	a	way	where	they	can	easily	see	where	
they	are	and	hopefully	can	find	one	close	to	them.		We	also	don’t	charge	for	parking	so	we	don’t	have	

that	obstacle.		

Q:	You	stated	the	name	of	the	program	Brain	Fitness	but	what	exactly	did	you	do	during	the	class?	

A	–	Hope	Levy:	Here	is	a	link	to	the	program	description:		
http://www.theresalwayshopeconsulting.com/brain-fitness-free.html.	The	class	schedule	matches	
CCSF’s	semester	schedule.	Even	though	the	class	is	structured	for	nine	or	eighteen	weeks,	I	set	it	up	

as	a	drop-in	class.	Each	week	there	is	a	different	topic	related	to	brain	fitness.	A	syllabus	and	week-
by-week	schedule	is	published	at	the	beginning	of	each	class	series.	Topics	covered	include	factors	
that	affect	memory,	how	memory	changes	as	we	age,	how	memory	works,	memory	improvement	

strategies,	creativity	and	brain	fitness,	depression,	flourishing	through	Positive	Psychology,	etc.	The	
topic	discussions	are	interactive,	including	learning	activities.	We	have	occasional	guest	speakers.	
Also,	as	part	of	the	class,	I	bring	in	fun	and	challenging	brainteasers	that	are	conducive	to	working	in	

groups.	The	idea	is	that	while	getting	the	solution	is	gratifying,	as	long	as	we	challenge	ourselves	we	
will	strengthen	our	brains,	thus	maintaining	and	enhancing	cognitive	vitality.	

Program	Partnerships	

Q:	I	noticed	you	partnered	with	your	local	Alzheimer's	Association.	Have	you	offered	any	programs	for	
patrons	with	Alzheimer's	or	other	dementia?	Our	library	is	exploring	this.	

A	–	Julie	Brand	Acteson,	KCLS:	Our	programming	with	the	Alzheimers	Association	has	primarily	been	
for	caregivers	and	families	dealing	with	this	on	a	personal	basis.	I	think	it’s	a	great	idea	though	and	

would	love	to	hear	what	you	end	up	doing!	

Q:	Could	you	talk	a	bit	more	about	the	process	of	initiating	community	partnerships?	

A	–	Julie	Brand	Acteson,	KCLS:	We	first	identify	the	universe	of	potential	partners	that	align	with	our	
theme,	but	also	our	values	and	missions.	The	closer	we	are	on	those	elements	the	easier	it	is.		We	
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then	start	phoning	and	setting	up	meeting	to	talk	about	what	we	are	doing	and	how	we	see	them	or	
their	organization	fitting	in.		Once	we	get	to	the	part	about	how	great	it	is	to	partner	with	the	library	

system	and	the	tremendous	exposure	their	organization	will	get	through	it,	it’s	pretty	much	a	done	
deal.		It	just	takes	some	relationship	building,	passion	and	enthusiasm	for	what	you	are	trying	to	
accomplish	and	a	bit	of	pre-planning.	

Q:	Do	you	have	any	tips	for	how	to	initially	approach	an	organization	regarding	a	partnership?	

A	–	Julie	Brand	Acteson,	KCLS:	Partnering	with	the	library	offers	so	many	benefits	to	an	organization:	

we	have	a	captive	audience	that	walks	through	our	doors	every	day	and	sees	our	promotional	
materials	and	marketing	(which	greatly	increases	the	exposure	of	a	partner	organization);	our	
partners	are	highlighted	on	our	website	(another	great	opportunity	for	exposure)	and	also	included	in	

our	reports	to	the	community	and	elected	officials.	Libraries	are	also	trusted	institutions	so	when	we	
partner	with	an	organization,	they	by	association	typically	gain	respect.		

By	spelling	out	what	sort	of	exposure	an	organization	will	get	has	made	the	approach	very	easy.		In	
fact	in	all	my	years	of	creating	partnerships	I	honestly	can’t	recall	any	flat	out	denials.		We	are	very	

intentional	with	our	partnerships	to	make	sure	our	values	are	in	alignment	and	that	all	boundaries	
are	clearly	defined.	

Q:	How	did	the	partnership	happen	between	City	College	of	San	Francisco	(CCSF)	and	San	Francisco	
Public	Library?	What	is	involved	on	the	Library's	part	in	the	partnership?	

A	–	Hope	Levy:	I	think	the	partnership	arrangements	vary.	In	my	case,	I	met	a	librarian	at	a	

professional	development	program	who	was	involved	with	the	SFPL’s	Wise-Up	initiative	in	2010.	I	
was	looking	for	a	new	community	site,	and	she	was	looking	for	program	ideas.	The	first	class	we	
offered	was	Brain	Fitness	(then	called	Memory	and	Mental	Fitness).	Over	time,	we	introduced	

additional	classes,	based	on	what	we	thought	would	be	of	interest	to	patrons.		

As	the	mission	of	the	Encore	Learning	Program	evolved	to	provide	a	focus	on	careers,	in	2015	my	
Department	Chair	and	I	approached	the	Business	and	Technology	program	with	the	Encore	Career	
Search	Strategies	curriculum,	which	lead	to	offering	the	class.	It	was	a	natural	fit,	since	the	Library	

provides	job	and	career	search	services	and	has	a	librarian	who	specializes	in	that	area.	

Q:	When	working	in	a	partnership	such	as	the	one	between	City	College	and	SFPL,	how	do	you	
determine	who	funds	what?	

A	–	Hope	Levy:	In	my	case	the	college	pays	me.	The	library	provides	the	space,	does	room	set-up	and	
handles	duplication	of	printed	materials.	I	understand	that	librarians	are	encouraged	to	reach	out	

into	the	community	to	develop	community	partnerships,	and	I	stay	in	close	communications	with	my	
library	liaisons.	

Q:	So	SFPL	pays	City	College	a	fee	to	provide	these	classes?	How	does	the	fee	structure	work?	
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A	–	Hope	Levy:	There	is	no	exchange	of	money.	SFPL	provides	the	space	and	administrative	support	
(i.e.	duplicating)	and	CCSF	provides	the	instructor.	

Q:	I	don't	think	you	mentioned	the	financial	arrangement	for	your	semester	long	classes.	Were	the	

instructors	volunteers	or	were	they	paid?	Who	provided	the	funds	in	that	case?	

A	–	Hope	Levy:		As	mentioned	above,	the	College	pays	me.	(California’s	community	colleges	are	
funded	by	the	State	of	Californian.)	I	often	invite	guest	speakers,	who	volunteer	their	time.	They	
really	enjoy	it,	and	are	happy	to	return	semester	after	semester.	This	allows	me	to	be	very	selective	

in	choosing	very	highly-quality	guest	presenters.	

Q:	How	is	the	partnership	handled,	logistically?	Instructors	from	CCSF,	but	location	is	the	library?	Are	
classes	spread	around	the	branches,	or	at	one	particular	branch?	

A	–	Hope	Levy:	Most	of	CCSF’s	35	Encore	Learning	classes	are	held	in	the	community	at	places	where	
adults	congregate	anyway	(during	the	day),	and	have	space	to	accommodate	more	than	20	people	

(i.e.,	senior/community	centers,	public	libraries,	retirement	communities,	etc.)	We	have	partnered	
with	the	Main	Library	as	well	as	the	branches.	Since	CCSF	has	an	attendance	criterion	of	20	or	more,	
we	are	concerned	about	having	our	classes	in	locations	that	will	attract	enough	people	to	sustain	the	

class.	So	parking	and	accessibility	by	public	transit	are	also	factors	we	consider	in	selecting	a	branch	
with	which	to	partner.	

Q:	Has	it	been	difficult	to	find	instructors	who	are	knowledgeable	and	affordable?	

A	–	Julie	Brand	Acteson,	KCLS:	Not	really.		We	do	requests	for	presenters	and	instructors	on	a	regular	
basis	and	define	all	parameters	of	what	we	are	looking	for	and	what	we	can	pay.	Many	presenters	

will	offer	their	programs	greatly	reduced	or	even	free	just	in	exchange	for	the	exposure	or	because	
they	like	being	associated	with	the	library.	

A	–	Hope	Levy:	From	the	broad	range	of	adult	programs	at	the	SFPL,	much	of	it	is	done	on	a	
shoestring.	It	takes	a	lot	of	time	and	effort,	but	is	worth	it,	as	the	SFPLS	programs	are	highly	regarded	

and	well	attended.		Whether	paid	or	volunteer,	having	the	opportunity	to	present	at	the	SFPL	is	
considered	pretty	prestigious/high	profile.	

Q:	What	is	a	good	resource	to	learn	about	partnering?	

A	–	Julie	Brand	Acteson,	KCLS:	Good	question.		I’m	sure	there	are	some	good	books	about	it	but	mine	
has	just	come	from	experience.		

A	–	Angie	Schoeneck,	Moderator:			Below	are	a	couple	of	resources	that	may	be	useful	to	start.			

• Techsoup®	for	libraries	Cookbook,	Effectively	Collaborating	with	Other	Libraries	and	Partners	

provides	a	nice	overview,	and	a	“Compatible	Library	Partners	Chart”	can	help	launch	your	
initial	outreach	to	partners.	

http://www.techsoupforlibraries.org/cookbook-3/communication-and-partnerships/effectively-collaborating-with-other-libraries-and-partner
http://www.techsoupforlibraries.org/?q=cookbook-3/communication-and-partnerships/tools/compatible-library-partners-chart


Q&A:		Engaging	Adults	Through	Programming	Webinar																																						ideas.demco.com																																														Page	8	
October	20,	2015	
	

• OCLC’s	WebJunction®		article	titled	“Libraries	Building	Strong	Community	Partnerships”,	

March	5,	2014.	

Q:	My	observation	of	what	was	said	was	there	is	a	benefit	to	having	a	central	theme	and	focus	your	
programs	around	that	versus	the	offer	of	motley	programs	each	month,	which	many	of	us	do.	I	will	
say	that	I	have	had	a	success	in	partnering	with	SCORE	on	offering	small	business	workshop	series.	

A	–	Julie	Brand	Acteson,	KCLS:		There	is	benefit	to	having	a	central	theme	but	also	keeping	the	

programs	that	resonate	with	your	patrons	and	communities.		Separate	program	tracks	if	marketed	
well	can	be	very	effective,	especially	to	different	age	demographics.		SCORE	is	fantastic	to	partner	
with	and	we	continue	to	do	programs	with	them,	but	just	not	marketed	as	part	of	Mind	Matters.	

A	–	Hope	Levy:		That’s	a	great	idea!	

	

Program	Budget	

Q:	Are	your	programs	free	to	the	public?	Do	Patrons	have	to	pay	for	some	aspects	of	the	programs?	

A:	All	King	County	programs	are	always	free	to	the	public,	as	are	San	Francisco	Public	Library’s	
programs.		

Q:	Did	you	have	a	PR/Marketing	budget	for	TV/radio	spots?	

A	–	Julie	Brand	Acteson,	KCLS:	I	have	a	marketing	budget	of	about	$200,000	that	is	spent	on	a	variety	
of	marketing	and	advertising	channels.		For	all	marketing,	including	the	TV	and	radio	spots	we	

leverage	a	4:1	for	every	buy	and	also	build	in	expectations	for	cross	promotion,	significantly	
increasing	the	awareness	of	our	programs	and	efforts.	This	means	for	every	paid	spot	we	receive	
three	free	ones.	

Q:	What	is	your	budget	for	programming?	Your	programming	appears	to	be	quite	expensive.	

A	–	Julie	Brand	Acteson,	KCLS:	Our	entire	programming	budget	for	programs	for	all	ages	across	48	

libraries	is	$216,000.		The	majority	of	this	goes	to	children/teen	programming	with	adult	
programming	getting	approximately	$30,000	of	it.		Our	many	Friends	groups	also	fund	programming	
at	local	libraries,	although	this	varies	greatly	by	library.	

Q:	For	adults	attending	programs/classes.	If	there	were	costs	associated	with	a	class	did	that	seem	to	
affect	attendance?	

A	–	Julie	Brand	Acteson,	KCLS:	All	of	our	programs	are	free	as	is	parking.			

A	–	Hope	Levy:	All	the	programs	at	SFPL	are	free-of-charge.	The	Encore	Learning	Program’s	classes	

are	also	free,	non-credit	classes.	

Q:	Do	Julie	and	Hope	have	budgets	to	pay	presenters?	

A	–	Julie	Brand	Acteson,	KCLS:		Yes	we	do,	but	we	often	negotiate	lower	fees	emphasizing	that	we	are	
a	publicly	funded	institution.	

http://www.webjunction.org/news/webjunction/building-strong-community-partnerships.html
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A	–	Hope	Levy:	CCSF	does	not	have	a	budget	for	presenters.	We	rely	on	the	kindness	of	well-qualified	
volunteers.	I	have	been	fortunate	in	having	excellent,	sought-after	presenters.	I	think	that	is	because	

I	have	developed	a	professional	network,	and	they	find	the	experience	very	gratifying	and	enjoyable.	
The	audiences	are	very	appreciative	and	friendly.	In	addition	to	“giving	back”	through	community	
service,	my	presenters	benefit	in	other	ways.	For	example	sometimes	a	presenter	will	use	the	

opportunity	to	try	out	new	material	in	a	“safe”	environment.	(They	are	clear	that	promotion	of	fee-
based	goods	and	services	is	prohibited.)	

	

Program	Marketing	&	Promotion	

Q:	I	am	the	only	PR	person	at	my	library.	I	also	write	the	newsletter,	update	the	website,	handle	FB,	
serve	as	liaison	to	the	Friends	and	the	Foundation,	represent	the	library	on	3	boards	or	committees,	
chair	the	program	committee,	and	several	other	things.	I	know	how	important	PR	is,	but	there	is	no	$	
to	hire	assistants,	What	can	we	do?	

A	–	Julie	Brand	Acteson,	KCLS:	Wow,	I’m	impressed!	And	exhausted	just	hearing	that!		But	having	
worked	at	a	non-profit	years	ago,	where	I	basically	did	the	same	thing,	I	understand	your	challenge.		
Your	newsletter,	website,	and	print	materials	for	the	most	part	is	your	marketing.		You	have	control	

over	what	you	are	saying	and	how.		FB	and	your	interactions	with	committees,	Friends,	Foundation,	
etc.	are	all	your	PR	opportunities.	Through	those	channels	you	have	the	ability	to	build	relationships	
and	in	turn	have	them	be	your	greatest	advocates.		I	would	focus	on	building	the	understanding	and	

awareness	of	the	value	of	the	library	through	those	means	before	anything	else.		PR	with	the	media?		
With	limited	time	just	focus	on	cultivating	relationships	with	one	or	two	editors	or	reporters,	
depending	on	your	community.	In	many	ways,	PR	is	just	relationship	building	and	cultivation.	I’d	start	

there.	

Q:	What	is	the	time	frame	for	your	print	calendar	of	events?	For	example	is	it	for	the	year?	At	SPL	our	
printed	calendar	of	events	covers	a	bi-monthly	period.	

A	–	Julie	Brand	Acteson,	KCLS:	We	update	our	print	calendar	of	events	every	month.		We	use	an	
online	process	where	information	is	uploaded,	edited	and	proofed	by	the	5th	of	each	month	

preceding	the	calendar	month	and	then	printed	and	distributed	at	least	10	days	before	the	start	of	
each	month.	

	

General		

Q:	To	keep	up	on	King	County	Library	programs,	is	there	an	e-newsletter	I	can	sign	up	for?	

A	–	Julie	Brand	Acteson,	KCLS:	Yes,	the	Mind	Matters	program	newsletter	is	emailed	to	subscribers	on	

a	monthly	basis.		

Q:	So,	how	long	will	your	BrainHQ	program	continue?	

http://www.kcls.org/programs/mindmatters/
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A	–	Julie	Brand	Acteson,	KCLS:		BrainHQ	is	a	database	that	we	are	testing	through	2015	after	which	it	
will	be	evaluated	for	continued	use	as	we	do	with	all	our	online	databases.	It	has	been	a	great	online	

resource	supplement	to	our	Mind	Matters	series.	

Q:	ok,	look	at	that	1st	stat:	92	mil	attended	4	mil	programs;	that’s	just	23	ppl	av.	I	don't	think	that’s	
very	good	attendance	for	all	the	effort	and	expense	that	goes	into	that.	Your	thoughts?	

A	–	Hope	Levy:	Yes,	the	library	is	intent	on	having	their	programs	well	attended.	Some	meeting	
rooms,	especially	at	the	branches	cannot	accommodate	larger	groups.	The	Main	Library	of	SFPL	has	a	

theater	and	larger	rooms	for	programs	that	attract	more	people.	I	also	see	outside	non-profit	groups	
sometimes	use	the	larger	spaces,	though	I	don’t	know	the	logistics	of	these	arrangement	(i.e.,	
whether	or	not	there	is	a	rental	fee).	And	there	are	also	programs	that	have	lower	than	average	

attendance	by	design	or	default.	So	I	guess	these	numbers	reflect	averages.	

A	–	Angie	Schoeneck,	Moderator:	How	libraries	define	success	and	determine	value	varies	widely,	
and	is	generally	very	specific	to	their	community.	The	FY	2012	IMLS	Fast	Facts	reports	programs	and	
attendance	are	an	increasing	area	of	library	service.	The	above	numbers	reflect	a	1	year	increase	of	

4.1%	and	an	8-year	increase	of	37.6%.	In	addition,	a	September	2015	Pew	Research	report	titled	
Libraries	at	the	Crossroads	reports	that	“citizens	believe	that	libraries	are	important	community	
institutions	and	profess	interest	in	libraries	offering	a	range	of	new	program	possibilities.”		When	

asked	what	services	the	public	wants	libraries	to	offer,	4	of	the	top	5	responses	are	programming	
related.		

Q:	Do	you	ever	have	programs	that	require	a	supply	list?	ie:	art	supplies?	

A	–	Julie	Brand	Acteson,	KCLS:		Yes,	most	presenters	will	bring	their	own	supplies	and	can	be	
reimbursed	up	to	a	nominal	amount.	

A	–	Hope	Levy:	When	instructors	need	supplies	they	are	usually	provide	and	paid	for	by	CCSF.	This	is	

the	typical	arrangement	for	our	art	classes.	I	don’t	know	how	supplies	for	other	programs	are	
handled.		

	

	

https://www.imls.gov/assets/1/AssetManager/Fast_Facts_PLS_FY2012.pdf
http://www.pewinternet.org/2015/09/15/libraries-at-the-crossroads/

