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Question Log from “Rethink & Re-envision” Webinar  
September 19, 2012 
 
Q: What do you do with a building that no windows or a good way to add them? 
A.  There are a few things to try here: 

1. Paint the walls a color that will add brightness, like warm white, cream, etc. Make the walls as bright 
as they can be.   

2. Weed and lower your stack height so the space doesn’t seem “cave like.” 
3. Place floor lamps and accent table lamps throughout the space.    
4. Hang decorative mirrors to reflect the light you have. 
5. Replace fluorescent overhead bulbs with daylight bulbs.  This can be a pricey option, but worth it. 

 
Q: What are your best suggestions for a small public library to arrange their computers so as not to 
seem like they are overwhelming the space? 
A:  I am a big fan of incorporating computer workstations around columns and support beams.  This is a great 
way to effectively use wasted space.  It’s also easy and cost effective to wire.  Even if you don’t have columns 
to work around, the idea of “computer pods” or clusters works very well for creating a less overwhelming feel.  
Just be sure to keep the furniture flexible as well as have good wire management and easy access to power 
so the area looks clean and can adapt into the future when desktop computers aren’t around. 
 
Q: What about some sources of funding...ideas for this? 
A: If by “this” we’re referring to making a transformation in general, a good chunk of the ideas presented 
require little to no funding (e.g., service model change, de-cluttering, weeding and reducing shelving, 
rearranging spaces, creating a popular library, etc.).  In regard to things that require funding (e.g., 
technologies, new furnishings and shelving, etc.), the majority of my clients have used rainy days funds 
and/or have reallocated funds from their existing budgets.  Several realized that many “traditional” things that 
they were pouring money into for years (i.e., databases, etc.) just don’t have a good ROI and/or aren’t being 
used at all.  I also have numerous clients who have received donations/private funds through fundraising 
efforts.  Several have also written grants, particularly for anything forward thinking and technological such as 
digital creativity.  These are great partnership grant opportunities as well. 
 
Q: What is re-branding? 
A: Rebranding is the creation of a new look and feel for an established product (i.e., your library) in order to 
differentiate it from others. Rebranding efforts may include a name change, new logo, updated marketing 
materials, color scheme, etc. The goal of rebranding is to influence a customer's perception about a product 
or service by revitalizing the brand and making it seem more modern and relevant to the customer's needs. 
 
Q: We can use your examples - right? 
A: Sure.  Just contact me and I can help you further with this. 
 
Q: We are building a brand new school building and will be moving in fall of next year.  I understand 
working with the floor plan but how do I even begin to start?  I am feeling very overwhelmed by the 
whole thing.  I am in charge of getting it set up and supplies etc. 
A: Begin by doing your data analysis (e.g., collection analysis, student analysis, needs, trends, etc.) and, at 
the same time, begin by planning focus groups with students (users and non-users, teachers, parents, etc.).  
Once you have all your data then start looking at your priorities for service for today and into the future.  Once 
you have your service priorities in order, start analyzing the space needs requirements for each service “area” 
you are planning.  This is where a consultant can come in very handy.  A good consultant will give you 
perspective on priorities and help translate the service needs into a physical space.  They will also be able to 
tell you recommended square footages for specific things, provide forward-thinking layout and furnishing 
options, etc.  
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In addition, DEMCO Interiors has experts available to help you with floor planning, product selection, project 
management and more once you have made some of your decision regarding what your goals are for your 
library. They also often partner with consultants, architects and designers when working on projects.  DEMCO 
can also help with all of the additional supplies and other materials you will need to get your library open. 
 
Q: Can we get product information on those mobile AV shelves? 
A: There are many mobile shelving units on the market today that work great for creating a Popular Library.  
The one shown at the Jennings County Public Library was TotaLibra Shelving:   
http://www.demcointeriors.com/index.php?option=com_content&view=article&id=242:totalibra&catid=1:produc
ts-shelving&Itemid=104.   
 
Q: Oh - I love those partitions!  Again - product information? 
A: I’ve done a few things with partitions over the years.  The see through ones shown are from North 
Hertfordshire College.  See http://www.flickr.com/photos/jiscinfonet/146826930/in/set-72157594565466261/.  
Since these are European, I’ve been researching a few vendors here in the states.   

• One is Peter Pepper’s Slalom screen.  See http://peterpepper.com/.  Please contact me about this 
product and I can give you some tips about things that work and don’t.   

• The other screening system I showed in the photos was Steelcase’s Campfire Screen.  See 
http://www.steelcase.com/en/products/category/screens/freestanding/campfire/pages/screens.aspx   

• I’ve also used Steelcase’s Groupwork screens 
http://www.steelcase.com/en/products/category/screens/freestanding/groupwork/pages/overview.asp
x and KI’s All Terrain screens 
http://www.ki.com/products/67/Accessories/All_Terrain_Screens.aspx?sitecat=51&ncat=2 
to create partitioning that’s practical and flexible.  

• ICF has numerous options too.  Several are also great for acoustics/sound baffling. 
See http://www.icfsource.com/.  A few products include Alumi, Frost, Loop, Sinus, and Triline.  There are quite a 
few others as well. 

• I have also worked with Demco Library Interiors to create custom screening for a few of my clients.  
And, I’m always keeping my eyes open for new vendors.   

 
Q: Do you feel that it is a must to involve focus groups before a renovation? 
A: Definitely.  This is the key and, in my opinion, the very most important step.  I always tell people we’re not 
planning a “staff library” or an “administration library” or a “board library.”  We are planning “public” libraries, 
“school” libraries, etc.  These are libraries for the customers we serve and they need to be what they want 
them to be, especially if libraries want to survive and thrive into the future. 
 
Q: Could you recap the 5 p's 
A: Proper Planning Prevents Poor Performance! 
 
Q: Any suggestions for low cost, high impact things that can be done quickly/easily? 
A: See my Low Cost Ideas sheet.  
 
Q:  Do you have a list of questions that are effective to get information? 
A. What types of information?  I have a data-collecting checklist that I use with my clients.  I also have a 

basic list of topics I cover in my focus groups that corresponds to my “Show them the Possibilities” 
PowerPoint presentation. Typically, my questions and PowerPoints address: 

• Collections 
• Service Options 
• Computers and Technology 
• Overall Physical Space 
• Children’s Service and Space 
• Teen Service and Space 
• Meeting Spaces and Collaboration Space 

 
Q: Have you seen good examples of the use of self-serve checkout while still maintaining 
connections with customers so the experience is not so cold and impersonal? 
A.  Yes.  Of course all of my clients roll this service out great.      Recently, the Plainfield-Guilford Township 
Public Library in IN did a great job of moving to a combined service point with self-check.  They have very 
engaging, customer service oriented staff, which is the key.  They also didn’t put the machines over in the 
corner and expect people to see it and figure it out. 
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Truly, it’s not about the self-check itself, it’s all about your staff, their personalities, expectations that are set 
by administration, and how they are trained.  Anyone can be successful at this if your staff gets out from 
behind the desk and engages with the patrons instead of waiting for someone to come to them with a 
problem.  Remember, self service should be an option.  Some people prefer it and others don’t.  It should also 
mean more customer service interaction, not less. 


